
 
 
 

 
 

GOVERNORS’ FORUM 
UNADOPTED NOTES OF A VIRTUAL MEETING HELD ON 

Thursday 26 August 2021 at 3:00 pm  
 
Present: Martin Hodgson – Acting Convenor 

Paulette Afflick-Anderson  
Steve Barks 
Jo Bishop 
Michelle Cook  
Paul Dore 
Steve Jones 
 

Irene Mabbott 
Kaye Meegan  
Ian Merriman  
Jane Pratt  
Liz Puddy  
Sheila Reynolds 
Cressida Ridge 
 

Joe Saverimoutou  
Jessica Sheehan 
Shirley Sherwood  
Chris Sterry 
Sue Taylor 
Mark Wilcox 
 

Apologies: 
 
 
 
In Attendance: 

George Chia 
Luc de Witte 
Lewis Noble  
 
Annette Laban (items 1, 2, 3 & 4)) 
Maggie Porteous (items 1, 2, 3 & 4) 

Harold Sharpe 
Fiona Tatton 
 
 
Kathryn Dewick (item 5.4) 

 Sue Taylor 
David Warwicker 
 
 
Jane Pellegrina (notes) 

 
1. 

 
Welcome and Apologies 
 
Martin welcomed everyone to the meeting, including Annette Laban and Maggie Porteous 
(Non-Executive Director). 
 
The above apologies were noted. 
 
Opening remarks from Martin Hodgson, lead governor 
 
Martin thanked governors for electing him as lead governor and shared some of his 
thoughts: 
 
• the role of lead governor is a legal requirement but outside the statutory responsibility 

MH wanted to develop the role and guide governors in a positive direction. 
• will use the Governors’ Forum to foster cohesion among governors to build a stronger 

voice and increase the potential to influence the Trust for the good. 
• work with the Chair and involve governors in seeking to strengthen bonds with the 

NEDs. 
• CoG is stronger when more governors are actively involved; wants to encourage wider 

governor participation across all areas of governor involvement, eg joining Trust 
Committees such as the Quality Board. 

• a number of issues remain, MH proposed small groups of self-selected, interested 
governors coming together to tackle the challenges and presenting ideas for 
discussion/agreement at the Governors’ Forum 
 

Opening remarks from Joe Saverimoutou, deputy lead governor 
 
Joe said that he was really pleased to have been elected as deputy lead governor.  He saw 
his role as supporting Martin and working with all governors to explore ways of widening 
opportunities for governors.  With the establishment of the ICS he believed that there was a 
need for governors to keep themselves informed and JS advocated developing links with 
other governors in the region.  With Martin he wanted to involve all governors in developing 
the role of governors and ensuring that everyone was enabled to contribute 

 

F 
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Martin and Joe both looked forward to working with governors and officers of the Trust and 
encouraged governors to contact them with ideas, to let them know what was going well and 
what could be better. 

2. Discussion with Annette Laban and Maggie Porteous 
 
Annette congratulated Martin and Joe on selection as lead governor and deputy lead 
governor respectively; she was looking forward to working with them in the future. 
 
Annette said that on her appointment as Chair in January 2021 one of her first tasks had 
been to work with the CoG Nomination and Remuneration Committee on the appointment of 
two Non-Executive Directors (NED).  A nomination for a NED had been requested from 
Sheffield Hallam University with Toni Schwarz subsequently being appointed and Maggie 
Porteous had been appointed via a competitive selection process.  
 
Martin invited Maggie to tell governors about herself and her background. 
 
Maggie described her career with John Lewis, joining 31 years ago as a graduate trainee.  
Starting on the shop floor she worked her way up through the organisation to a management 
position. There had been many roles from MD of the Milton Keynes shop; to opening new 
stores; to working at Head Office then taking charge of all John Lewis stores with an overall 
workforce of 24,000.  In 2019 John Lewis restructured and she had decided to do something 
different, outside the retail environment; initially taking a NED role with a social housing 
association and three months ago had been pleased to be offered the NED position with 
STH.   
 
During the conversation with Maggie the following points were highlighted: 
 
• Steve Barks – what were your first impressions of STH?  MP - not having physically 

been into the Trust it isn’t easy to pinpoint, but it is evident that there is great passion 
and commitment to patient care. 

• Liz Puddy – why Sheffield? MP – lives nearby, knows and loves Sheffield.  STH has a 
good reputation for retaining staff and there is obviously a reason for that. 

• Martin Hodgson – anything unexpected from your initial observations? MP – the 
outcome of the CQC review of maternity services, however it is clear that there is a real 
determination and focus to put this right. 

• Steve Barks - is there an area of interest on which you would like to focus? MP - 
colleague engagement. Glad to have been asked to join the HR&OD Committee. 
Evidence demonstrates that great patient care comes from cared for colleagues.   

• Joe Saverimoutou – coming from a business background, can the NHS be run as a 
business? MP – the NHS has good frameworks and governance arrangements. STH’s 
sound financial footing attracted MP to the Trust.  Must also consider people as well as 
business principles.  In a systems way we must be the best we can for patients while 
remaining flexible. 

• Paulette Afflick-Anderson – as an employer what should the Trust be doing for 
individuals nearing retirement age who are considering their future?  MP – in addition to 
the basics, i.e. remuneration, look at motivations – is work worthwhile for them? Offer 
the opportunity to keep learning, maintain their interest and offer extracurricular 
opportunities.  Where appropriate offer flexible working hours/working from home.  
Importantly, personalise the offer.   

• Cressida Ridge - representing domestics I’m regularly told that they feel unvalued and 
that no-one’s interested in them, the attention is all for nurses and others perceived to be 
on the front line, what is your view of this? Annette responded and said she was 
disappointed to hear this; the work of all our staff is equally valued.  At its last meeting 
the Board had thanked the whole multi-disciplinary team.  CR - these messages often 
don’t reach domestics and other ancillary staff. 
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3. 
 
3.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Non-Executive Directors 
 
NED Responsibilities 
 
Annette referred to the NED role description circulated with the Agenda and set out 
additional responsibilities undertaken by NEDs at STH: 
 
• Members of Board of Directors’ Nomination and Remuneration Committee – appointing 

executive directors, executive remuneration succession planning 
• Chairing consultant appointment panels 
• Chairing employment issues such as grievance panels, employment tribunals 
• Trustee Sheffield Hospital Charity 
• Chair Organ Donation Committee 
• Member of Mental Health Committee 
• Chair Clinical Excellence Awards 
• Reciprocal mentoring 
• NHSE requires NEDs to lead on issues such as the Well Led Review  
• Support executive colleagues on issues/projects such as the Hadfield Building, 

Electronic Patient Record 
• Visits to ward areas (in normal times) 
 
There were no questions from governors and Annette suggested that any queries could be 
sent to her via Jane. 
 

3.2 NED Relationship with Governors 
 
Annette said that she had asked Sandi Carman to bring a paper to a future Governors’ 
Forum and Council of Governors about the NED/Governor relationship and she suggested 
that the discussion was deferred until the paper was available.   
 

4. Council of Governors 
 

4.1 Council of Governors’ Meetings 
 

4.1.1 
 
 
 

Review of unadopted Minutes of  the CoG meeting on 29 June and Extraordinary CoG 
on 26 July 2021 
 
There were no comments on the unadopted Minutes. 
 

4.1.2 Discussion of possible Agenda items for CoG meeting on 28 September 2021 
 
Following discussion governors proposed the following: 
 
• Presentation on Human Factors rescheduled from June meeting  
• Ratification of election of Martin Hodgson as lead governor  
• Ratification of election of Joe Saverimoutou as deputy lead governor  
• Reaffirmation of the PROUD values incorporating a discussion about the work of the 

PROUD Forum (proposed by Joe Saverimoutou and Paulette Afflick-Anderson) 
• Review of the IRAR (proposed by Martin Hodgson) 
 
ACTION:  Jane to notify Sandi Carman of these items for the CoG Agenda 
 

4.1.3 Planning for 2022 CoG Meetings 
 
Proposed CoG meeting dates 
 
Martin referred to enclosure C setting out the suggested dates for CoG meetings next year.  
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He said that, as previously notified, it was proposed to continue linking CoG meetings to 
dates of BoD meetings being held in public and he reminded governors that the number of 
BoD meetings in public was moving from ten meetings to six meetings and these, along with 
the dates of BoD meetings in private, were shown on the schedule.  Martin said for him the 
proposal to hold CoG meetings in March; May; July and November was unbalanced and 
invited governors’ comments. 
 
Joe Saverimoutou agreed that the proposed schedule was unbalanced and he believed if 
the proposed scheduled was adopted there would need to be an extra CoG meeting added 
in the second half of the year making five meetings in total.  Steve Barks said that this 
would mean there would also need to be an extra Governors’ Forum meeting. 
 
Martin Hodgson queried the appropriateness of continuing to link CoG meetings to the BoD 
meeting dates.  He felt that when meeting face to face there had been merit in this as it 
encouraged NEDs to attend but, as for the foreseeable future meetings would be held 
virtually, he questioned the merit in continuing the practice. 
 
Steve Barks was concerned about the reduction in opportunities for governors to observe 
the NEDs, eg with fewer governors permitted to observe at Committee meetings, and he 
asked whether the reduction in the number of BoD meetings in public would also mean a 
reduction in the number of Governors’ Board Briefing sessions.  Annette confirmed that 
Governors’ Board Briefing Sessions would continue to be held monthly. 
 
Following discussion it was agreed that Martin and Joe should discuss the CoG meeting 
dates further with Annette outside the Forum meeting and seek a more balanced timetable 
for CoG meetings. 
 
Possible Presentations 
 
During discussion Steve Barks proposed the following presentation topics: 
 
• Health Inequalities – looking at the role of the ICS in tackling this and with input from 

Public Health Sheffield 
• Community Nursing 
• The Youth Voice at STH 
• Managing Aspects of Mental Health to include: 

o A&E 
o Hospital wards 
o Staff & Patients 

 
The topics were AGREED and Martin asked governors to email any other suggestions to 
Jane. 
 
NED Participation at CoG 
 
Annette asked that this would be reviewed following consideration of the Board Meeting 
Architecture paper and proposed that a governor working party be established to discuss 
and develop ideas.  This was AGREED. 
 

4.2 Update from CoG Nomination and Remuneration Committee 
 
As Vice-Chair of the CoG NRC Martin provided an update. There had been one meeting of 
the NRC since the last meeting.   
 
The Committee had discussed the outcomes of the Chair’s appraisal of the NEDs and 
agreed that the appraisals were fair.   The Committee also discussed the outcome of the 
Chair’s appraisal and it was noted that a summary of the Chair’s appraisal would be 
presented to the September meetings of CoG and BoD. 
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Steve Barks noted that the Chair undertook individual appraisals of each NED and he was 
concerned that the reduction in governor/NED interactions at Committees would limit 
governors’ ability to provide feedback into the appraisals.  Martin Hodgson commented on 
the challenges of holding NEDs collectively to account.  
  

 Annette and Maggie left the meeting at this point. 
 

5. Governors’ Forum Matters 
 

5.1 Notes of the Forum Meeting held on 27 May 2021 and Matters Arising 
  
There were no matters arising not covered elsewhere on the Agenda. 
 
The Notes were AGREED. 
 

5.2 
 

Updates from Staff Governors 
 
There were no updates. 
 

5.3 Update from Patient First Group 
 
Shirley Sherwood had joined the Patient First Group and had attended the first meeting.  
Other governors on the group were George Chia; Jane Pratt, Sheila Reynolds; Joe 
Saverimoutou; Chris Sterry and Fiona Tatton.  She said that it was early days to 
comment and that the Group was seeking expressions of interest rom Group members to 
join Paul Griffiths as Co-Chair of the Group.  It was also noted that representatives from 
other stakeholder groups and patients were also members of the Group. Shirley proposed 
an update to the Forum when the Group had made some progress.  This was AGREED. 
 

5.4 Shaping the behaviours that support the Trust’s PROUD values 
 
Martin welcomed Kathryn Dewick (Organisational Development Facilitator) to the meeting.  
Kathryn described the consultation work being undertaken on shaping the behaviours we 
want to see underpinning the PROUD values.  The behaviours applied equally to staff, 
patients, carers and visitors and all these stakeholders were being invited to take part in the 
consultation via a survey seeking views on “behaviours you want to see” but also 
“behaviours you do not want to see”.  Additionally, focus groups had been arranged where 
individuals could join in a virtual discussion.  Kathryn asked governors to raise awareness 
of the consultation within their own networks and to signpost people to the survey. She said 
that she would share the dates of the focus groups and invited governors to join one of the 
sessions or alternatively bespoke focus group sessions could also be arranged for groups of 
up to 20. 
 
Following discussion governors agreed that they were supportive of this important work and 
would share the information provided.  Kathryn said that she would share her presentation 
with governors. 
 
Kathryn was asked to arrange a bespoke session for governors and it was AGREED to 
invite the Chair and NEDs to join governors at the session. 
 
ACTION: Jane and Kathryn 
 

5.5 2021 Annual Members’ Meeting (AMM) 
 
Joe Saverimoutou said that interested governors had met on 23 August to discuss 
proposed arrangements for the AMM and he highlighted the key points discussed: 
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• Due to COVID restrictions the AMM would again be held virtually via MS Teams 
• Date 23 September 2021 
• Time 12:30 pm to approximately 2:30 pm 
• Members would be invited to reserve a place via EventBrite 
• Annette Laban would chair the meeting 
• The lead governor would give a more detailed governor update than previously and 

would report to members on governors’ accountability and how the Trust had ensured 
that governors continued to be kept informed and continued their involvement during the 
previous 12 months.  

• There would be an update from the Chief Executive and the statutory financial 
information from the Director of Finance. 

• As previously notified, the Chair had invited Kevin Smith to provide a presentation on 
Health Inequalities 

• Members would be invited to post questions in advance. 
 
There were no questions but Martin suggested that governors contact Jane with any 
queries. 
  

6. Any Other Business  
 
There was no further business to discuss. 
 

7. Date of Next Meeting 
 
18 November 2021 
 
NB 2022 Forum dates would be arranged following discussion and agreement of the CoG 
meeting dates with the Chair. 
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